
A Framework For Outdoor
Industry Growth 



$13.9 Billion in MI (2023)

Context - Outdoor Rec as Industry

118,000 jobs in MI (2023)

$1.2 Trillion Nationally (2023)



Oudoor Recreation Innovation Action Network
(ORIAN)

Three main components
Pull together ORIAN
Outdoor Recreation Industry Growth Strategy
Electrified Trails Feasibility Study



ORIAN Steering Committee
Public/Private Stakeholders
Main roles:

Oversee consultants
Build relationships
Share information



UP For Adventure



UP For Adventure



UP For Adventure
Goal 1 - Industry “Foster a dynamic ecosystem that supports
innovation, attracts and grows businesses, enhances workforce
capabilities, and drives commercialization of new technologies to
strengthen the industry’s long-term economic impact.”

Goal 2 - Economy “Cultivate a resilient and diversified outdoor
recreation economy that enhances regional competitiveness, attracts
visitors, supports infrastructure development, and maximizes the
industry’s economic and community benefits.”

Goal 3 - Assets “Enhance, maintain, and expand the region’s recreation
infrastructure to support economic growth, attract visitors, and
improve community access to outdoor experiences.”





Electrified Trails Feasibility Study

GIS data
Community engagement - surveys & interviews
Evaluation criteria

Accessibility
Flexibility
Land Use
Rider Experience



Electrified Trails Feasibility Study
Key Findings (from Executive Summary):

ORV and snowmobile riders typically recreate for 2+ hours, with
almost half riding for 5+ hours, so connectivity to longer routes is
preferred.
Riders desire to feel ‘disconnected’ when recreating, so there are
concerns about how certain technological amenities might
impact their experience on the trails.
There is mixed confidence and awareness among those we
spoke with about the future adoption of electric ORVs and
snowmobiles.



Electrified Trails Feasibility Study
“Low-hanging fruit” trails:

ORV Routes C and A
Snowmobile Routes UP 8
and UP 2



UP Outdoor Summit



Lessons Learned
Collaboration is key, and also where the opportunities are
Build bridges across niches
Meet stakeholders where they are, not everyone gets paid to go to
meetings

What’s Next
Finding a home for ORIAN
Implementation
Avoiding “real nice pdf” 



Thanks!

“The hardest part is the decision to act. The rest is merely tenacity.”
~Amelia Earhart

https://innovatemarquette.org/orian/


