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MSU Extension’s Mission

Helping people to improve their lives through an educational 

process that applies knowledge to critical issues, needs and 

opportunities.



Michigan State University 

Extension programs and 

materials are open to all without 

regard to race, color, national 

origin, sex, gender, gender 

identity, religion, age, height, 

weight, disability, political 

beliefs, sexual orientation, 

marital status, family status or 

veteran status. 



Outdoor Recreation Communities…

What do you appreciate 

most?

What is most important to 

have?
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The Rural Tourism Assessment Model
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Our Partner
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Director of Business and Economic Development



Background on RTA

• Partnership with Roscommon County Economic Development Corp.  

• Need to foster collaboration & innovation with county/communities

• Approximately 2 years process

• = Lead to a new MSUE tourism program 

• Roscommon County 

• 580 sq miles w/ 24,000 residents

• 2023 Tourism Stats

•  $152.3m Visitor Spending 

• 15.7% - Share of the region

• .5% - Share of the State
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• Targeted

•Roscommon County

•3 Communities  

•Houghton Lake

•St. Helen

•Village of Roscommon
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Phase 1
Planning and 

Asset ID 

Workshop

April 2023
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Phase 2
 Data Collection 

and Analysis

September -

October 2023

Phase 3
Results 

Dissemination & 

Community 

Engagement

May 2024

Phase 4
Implementation 

Strategy 

Development

October 2024



Objectives:

• To bring leaders/stakeholders across county & communities into a 

collective asset identification process to prioritize their tourism assets.

• To collect additional leaders/stakeholder input for the purpose of 

generating county visioning questions for first-time visitors during 

Phase 2.

Phase 1: Tourism Asset Identification Workshop

April 2023
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Phase 1: Asset Identification Workshop

Other Assets ID

• -Agricultural/Agritourism

• -Cultural/Historical
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Phase 2: Data Collection and Analysis



Program Overview

First Impressions: Assessing your community for tourism (FIT), Michigan State University Extension

© Michigan State University • MSU Extension



• Phase 1 and 2 results are merged and shared

• Phase 3 - Community Report Forums 

• 1 County Forum – (In-person, 2.5 hours)

– 70 participants

• 3 Community Forums (Zoom, 90 minutes)

– Houghton Lake, 35 participants

– St. Helen, 25 participants

– Village of Roscommon, 35 participants

Phase 3: Result Dissemination and Community Engagement

May 2024
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• 70 attendees

• Included -

• Recapped RTA to that point

• Focused on insights from Phase 3 
Forums

• Quick Wins, Assets, Needs, A-has 

• Facilitated – Community Activities

• Planning Next Steps

Phase 4: Implementation Strategy and Development

October 2024
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Quick Wins Assets Needs “Ah-ha 
moments”

Chamber and County 
website 

improvements
Public Libraries Completion of Iron 

Belle The Loop

Better signs for lake 
access

Local food, not 
chains Funding Lack of online marketing 

information

Public Art
Short driving distance 

to Metro Detroit, 
highway access

Improve web 
presence and tech 

support to do it
Expand Trestle District

Develop “The Loop” Lakes Slow traffic down Expand food options, 
especially farm-to-table

Expand use of social 
media

Community 
Organizations Grow agritourism Surprising most would 

return

Update Google Maps, 
TripAdvisor, Yelp, etc. Trail system Invest in lodging Expand bike paths

Printed and web 
maps of all public 

parks and beaches
Natural areas and 
gathering spaces

Develop food truck 
areas and hire 

coordinator



"The Loop" - Roscommon County

• Opportunity identified during Phase 2 

• Gained traction after Phase 3

• Implementation began before Phase 4

• Tying communities together

• Each community promoting the next

• Community identified themes - 

• Sports, Cuisine, History

• First starting with fish
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"The Loop" - Roscommon County 



Partner Perspectives – 

• Capacity and Buy-in from Rosco Communities?

• Funding?

• Expectations of the RTA effort?

• Surprises during or after the effort?

• Impacts and actions across the three participating communities 
and/or county? 
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Community – Actions and  Impacts

• St Helen secured $200K state funding for sidewalks
• USDA Funding for Farmers Market 

• Village of Rosco – Secured Irish Kilt Brewing Co. 
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Strengthening Communities Further via Your Expertise… 

• What question(s) would be best for a community to consider 
when strengthening (or developing) outdoor recreation?

• What are characteristics of thriving outdoor recreation 
communities?

The Rural Tourism Assessment





Rural Tourism Assessment 

Questions?
Contact:

Garrett Ziegler

MSU Extension

zieglerg@msu.edu

Contact:

Andy Northrop

MSU Extension 

northro5@msu.edu

Contact:

Brenda Bacheldar

Roscommon EDC

bbacheldar@michworks4u.org



Will Cronin, MPA

Community Vitality and Tourism Educator

Upper Peninsula Service, croninw@msu.edu 

Andy Northrop, MA

Community Vitality and Tourism Educator

Statewide Service, northro5@msu.edu

Garrett Ziegler, MS

Community Food Systems and Tourism Educator

West MI Service, zieglerg@msu.edu 

mailto:croninw@msu.edu
mailto:northro5@msu.edu
mailto:zieglerg@msu.edu
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